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Welcome to the
Old Operating Theatre
Museum & Herb Garret

Housed in the attic of the early eighteenth-century church of the old

St Thomas' Hospital, this Museum offers a unique insight into the

history of medicine and surgery.  The original timber framed Herb

Garret was once used to dry and store herbs for patients' medicines

and in 1822, an operating theatre was built within it to host surgeries

as part of the hospital’s treatment and teaching responsibilities.

Predating the periods of modern anaesthetics and antiseptics, it is

the oldest surviving surgical theatre in Europe.

Europe's oldest surviving operating theatre
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The Old Operating Theatre Museum & Herb Garret (OOT) was founded

in 1962 and is an independent organisation at the heart of London’s

Borough of Southwark. It raises income from admission and shop sales,

supplemented by grants, sponsorship and donations. There are 6 part-

time paid members of staff, plus 10 volunteers and is Fully Accredited

by Arts Council England.  

The Operating Theatre and Herb Garret spaces are the main artefacts.

In addition, the collection comprises over 2,200 items of operating

furniture, surgical instruments, pharmaceutical and apothecary items,

obstetric equipment, a small collection of anatomical models, a human

skeleton and some 20 pathological specimens; and further general

medical items from the 18th century to the 20th century, loaned or

donated by Guy’s and St Thomas’ hospitals and individuals.  

The OOT offers formal learning sessions for primary and secondary

schools, a regular programme of talks and special events (virtual and

onsite), plus holiday family workshops. Pre-Covid, in 2019-20, we

welcomed 48,761 visitors to the Museum. While this reduced to 1,126

visitors in 2020-21 in our 28 days open compared with 360 days the

prior year, we are now seeing an in increase in footfall due to opening 4-

days per week as part of our bicentenary celebrations.

Further information about our activity can be found in our Annual

Reports: https://register-of-charities.charitycommission.gov.uk/charity-

search/-/charity-details/5041245/accounts-and-annual-returns.  
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Introduction to the Trust
The Lord Brock Trust (LBT) is a Charitable Incorporated

Organisation (CIO) which governs the Museum.

We are looking for a new Chair to replace Professor Simon Howell who

will step down at the end of this year, when his term of office expires.

The new Chair will join at an important time of change and development

as we grow the Museum’s profile and offer. 

The LBT has 9 Trustees who meet at least four times a year. A priority

for our organisation is our commitment to: equity, diversity and inclusion

driven by our new EDI Policy; improving Access in all its forms led by

our Access Review; and Outreach to currently underserved and

underrepresented communities, a key part of a funded project.  

After significant changes in our service and operations due to the

pandemic in 2020, the Museum is now seeing its visitors return and

demand growing, although not quite at pre-Covid rates, it is still a

significant improvement. This is in part thanks to receiving two Culture

Recovery Fund grants that enabled the organisation to reset and re-

evaluate its priorities, holding a series of board strategy sessions in

2021 which led to a new Business Plan earlier this year.

2022 marks the bicentenary of the operating theatre being built in the

attic of St Thomas’ Church (the Museum’s home), and the 60th

anniversary of the Museum itself.  This is an exciting time to join the

Board and play a part in a significant development opportunity. 
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Our Vision
A world where everyone understands

the importance of the history of

medicine to our lives today

be financially sustainable and resourceful

ensure good governance and ethical practices

reduce barriers and diversify audiences

increase and diversify our workforce

develop and expand our space

strive to maintain sector leadership

Our Mission
To contextualise the women’s

operating theatre of old St. Thomas’

hospital in the attic of the 18th century

church in the heart of London Bridge.

Providing immersive educational

experiences and conversations about

medicine, health and well-being using

its collection, and voices past and

present.

Our Goals

Our Values
Welcoming | Captivating | Inspiring |

Ambitious



Trust Role Description

Provide leadership and strategic direction to the board, ensuring it fulfils its

responsibilities effectively for the governance of the Lord Brock Trust, which operates

as The Old Operating Theatre Museum and Herb Garrett

Support the Museum Director to ensure that the Museum’s vision, mission and

strategic objectives are clearly articulated and effectively delivered

Chair meetings, and plan the annual cycle of Board meetings, liaising with the Director

over Board business

Create productive relationships with all Board members, ensuring that their skills and

experiences are properly used

Ensure that the Board operates in line with statutory and mandatory requirements and

works closely with the entire Executive of the charity to achieve agreed objectives

Identify key governance decisions, allow for broad, well-founded discussion, and

ensure that Board decisions are implemented.

Champion the museum and proactively develop a network with the local community

and the wider museum and heritage sector 

Review and appraise the performance of the Director

Ensure that the Company’s finances are appropriately managed, complying with

relevant company laws and the principles laid down by the Charities Commission

Maintain and build the diversity of the Board, ensuring applications from all ages,

gender and backgrounds are welcome. 

Fulfil all the duties and responsibilities of other Board members, outlined in the Role

Description document.

The Objects of the CIO are to further the education of the public and medical students in

the heritage of medicine, medical treatment and health care by the holding and care of

collections and the provision of museums and other activities and in particular by the

maintenance of the building and contents of the operating theatre in the original St

Thomas’s Church on the site of old St Thomas’s Hospital as a place of historic interest for

long term public benefit. 

Overall Responsibilties

The Chair will:
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Trust Role Description

Ensure that the LBT complies with charity law, and with the requirements of the Charity

Commission as regulator.

Ensure that the LBT does not breach any of the requirements or rules set out in its

constitution and that it remains true to the charitable purpose and objects set out.

Comply with the requirements of other legislation and other regulators such as the

Equality Act, Health & Safety, employment law and data protection as data controller.

Act with integrity and avoid any personal conflicts of interest or misuse of LBT funds or

assets.

Ensure that the LBT is and will remain solvent.

Use LBT funds and assets reasonably and only in furtherance of the Trust’s charitable

objects.

Take special care when investing the funds of the charity, or borrowing funds.

Use reasonable care and skill in their work as Trustees, using their skills and

experience as needed to ensure that the charity is well-run and efficient.

Consider soliciting external professional advice on all matters where there may be

material risk to the charity, or where the Trustees may possibly be in breach of their

duties.

Trustees serve for a fixed term of three years and can serve for three consecutive

terms.

The LBT meets four times a year and attend meetings in between as required.

Trustees are expected to take on specific tasks and activities.

Trustees are expected to undertake training and to develop relevant skills and

knowledge as required.

To be effective Trustees need to commit the necessary time.

Trustees must adhere to the Museum Association Code of Ethics and all the Museum’s

policies.

Trustees are expected to adhere to the Nolan Principles of Public Life.

General Trustee responsibilities as advised by the Charity Commission:

Commitment
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Person
Specification

Able to demonstrate a strong passion and

commitment to the Trust and the Museum,

its strategic objectives, and cause

Accomplished in operating at a strategic

leadership level

Experienced in operating at a senior

strategic leadership level within an

organisation

Strong leadership skills, ability to motivate

staff and volunteers and bring people

together

Capable of demonstrating tact and

diplomacy, with the ability to listen and

engage effectively

Experienced in governance and being part of

a board

Possessing strong networking capabilities

that can be utilised for the benefit of the

Museum and Trust

Skilled in chairing meetings and events

Strong in interpersonal skills and relationship

building abilities to be comfortable in an

ambassadorial role

Able to show strong networking abilities and

demonstrable experience of partnership

working

Able to commit the time required for the role.

In addition to the qualities required of a Trustee

of the Trust, the Chair will also meet the

following requirements:
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Recruitment Process
For an informal discussion with the current Chair or a

member of the Board, please contact the Director to

arrange: director@oldoperatingtheatre.com. Site visits to

the Museum can also be arranged with the Director. 

To apply for the post, please send a CV and covering letter

explaining how you meet our requirements and why you

are interested in Chairing the Board, to: Jenny Holme, c/o

director@oldoperatingtheatre.com by 31st August 2022.

Interviews will take place throughout

August 2022. We would like to

have a new Chair in post by

September 2022 to allow suitable

hand-over time with the outgoing

Chair, with planned attendance at

the October 2022 board meeting.

mailto:director@oldoperatingtheatre.com
mailto:dircector@oldoperatingtheatre.com


Recruitment Process
Appointments will be made subject to receiving satisfactory

references, which will only be taken up if an applicant is invited

to become a Trustee. 

Are not disqualified from acting as a

charity trustee or company director,

have not been removed from serving

as a charity trustee, or been stopped

from acting in a management

position within a charity.

Have not been convicted of an

offence involving deception or

dishonesty (or any such conviction

that is legally regarded as spent) and

have not been involved in tax fraud.

Are not an undischarged bankrupt or

have not made compositions or

arrangements with creditors from

which they have not been

discharged.

Prior to being formally appointed,

applicants will need to confirm that they

are eligible to be a Trustee by confirming

that they:

A DBS check will not be made on

applicants invited to become a Trustee

of the LBT.
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